3.10 Management Unit Policy Parhé®istrict School.

Rationale
To ensure that the management needs of the sdiroalgh the allocation, to staff, of
the management units allocated to the school.

Purpose
1. There will be a transparent process for thecation of units.

2. School management tasks are professional dutiesh require the provision of
leader-ship for other staff. Management units areet allocated to staff in recognition
of these duties

Guidelines
Reference: Section 3.12. Collective Employment Ctvact 2007 —June 2010)

1. Management units will be allocated to teachesponsible for curriculum
management and learning outcomes across the samdatjing facilitating staff
development for other teachers. Units also maytiisead for recruitment or retention
of staff.

2. Permanent management units will be allocateddet the management needs of
the school. Once allocated, these units remain tveétholder until that person resigns
or relinquishes the unit in writing. Sufficient t&will be allocated to the DP and AP
in recognition of their responsibilities/ with regao benchmarking against similar
positions in similar sized schools.

3. The Principal (after consultation with the SemMitanagement Team) will advertise,
call for expressions of interest, interview anaedite fixed term units each year and
present these to the BOT for ratification. The etagion is that fixed management
units will be closely aligned to the current stgateplan.

4. Part of the appraisal process for managemenhafders will include an appraisal
of their work associated with these units.

5. The number of units is generated by the schoollsAllocation may vary from

year to year. In the event of the units being redya needs analysis as per Part 9A.4
of the Collective Employment Contract will be cadiout .On the basis of this, any
necessary redistribution will be undertaken.

Reviewed: 2009 Review date:
Chairperson

Footnote: MOE advice is that 60% of managemensistibuld be permanent, the
remainder fixed term



Appendix
A Generic Job description for teacher holding a Maagement Unit

To lead the review (when required) of the schobkste

To consult with syndicate leaders about optioralable re the area of
responsibility

To liaise with any parent volunteers involved irstArea of operation

To support a values system that guides our chilsli@etions (e.g. in sport,
as peer mediators, librarians etc).

To oversee the storage and allocation of resow@disat they are
accessible for class programmes

To develop the RAMS forms when appropriate.

To be the budget holder for the relevant area.

To inform staff of new resources, programmes andsgs available.

To facilitate and assist syndicates to run theofihg annual or special
events e.g. book week, sporting fixtures

To co-ordinate such details/ certificates /troplaissre required for school
prize-givings (as relevant to the management @sponsibility)

To “feed” the newsletter the results and the adamaents of pupils

To report to the Board of Trustees annually, onpitegyress of the school
programme (a review document)

To attend cluster meetings as the school representa

To organise special events in this area as agreed

A unit holder cannot automatically expect releasetand a management unit as
these are resourced separately.



